
2024-01-04 CC CHAT
Date: Thursday the 4th of January Time: 07:30 PM Meeting type: Confest Committee
Meeting details: Potential meeting due to DTE rule 47 - (i) ConFest Committee meetings are
held monthly on the 2nd Thursday of the month except for the period 16 weeks prior to the
agreed ConFest date where they may be held every Thursday. ConFest meetings shall be
announced on the DTE message Bank and the Internet. (ii) for the 10 days before, during,
and ten days after ConFest, the ConFest Committee meetings will be held on the ConFest
site daily or as required. https://dte.org.au/minutes/2023-10-12%20CC%20Minutes%20.pdf
Notice by: Confest Committee
22:46:58 From david cruise to Everyone:

(iii) ConFest Committee meetings are limited to three hours duration. (iv)
ConFest Committees Meetings shall not be adjourned.
22:47:25 From Peter Tippett to Everyone:

(v) Organising Committee meetings are limited to three hours duration or the
unexpired portion of three hours of a Board or ConFest Committee meeting. (vi)
22:51:30 From Peter Tippett to Everyone:

Host lotto
22:53:06 From kimchadwick to Everyone:

This is fabulous. What a great lesson!
22:53:29 From ahosie to Everyone:

https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0064628
22:53:32 From Brett Dalton to Everyone:

for peoples future knowledge
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0066150
22:53:39 From ahosie to Everyone:

Snap
22:53:41 From Brett Dalton to Everyone:

hehe... @ahosie you beat me to it
22:54:58 From david cruise to Everyone:

one
22:55:04 From Peter Tippett to Everyone:

Keep in mind for teh future that the poll will not be helpful when there are more
than one person on a computer/device/
22:55:17 From Marte Kinder to Everyone:

1
22:55:30 From Andrew McLean to Everyone:

One
22:55:37 From Brett Dalton to Everyone:

1
22:55:39 From Peter Tippett to Everyone:

1
22:55:42 From ahosie to Everyone:

1
22:55:43 From Lindy  Hunt to Everyone:

One
22:55:43 From Charlie  to Everyone:

1
22:55:44 From A Human to Everyone:

1
22:55:44 From Aaron 1735 to Everyone:

2
22:55:46 From David Cameron to Everyone:

1
22:55:46 From kimchadwick to Everyone:



1
22:55:46 From Jason Thomas to Everyone:

one
22:55:48 From Ian Hales to Everyone:

1
22:55:54 From David Wolfe to Everyone:

1
22:55:56 From Kevin Taylor to Everyone:

3
22:55:56 From Walter to Everyone:

1
22:55:58 From Rick Gill to Everyone:

1
22:55:59 From Suzie to Everyone:

1
22:56:13 From lancenash to Everyone:

1
22:57:48 From John  to Everyone:

130 / 150 / 180
22:58:03 From Marte Kinder to Everyone:

What is Australia's current inflation rate? The official inflation rate is at 7%,
down slightly from its 30-year high of 7.8% for the December quarter of 2022.
22:58:05 From ahosie to Everyone:

Indexed and rounded up would be ~$195 for a full price ticket
22:58:40 From Brett Dalton to Everyone:

https://www.rba.gov.au/publications/smp/2023/feb/inflation.html#:~:text=Measures
%20

of%20underlying%20inflation%20(which,Graph%204.4%3B%20Table%204.1).
22:58:43 From Andrew McLean to Everyone:

I can’t speak right now. I think the mid price plus $10. $160. We will get a
thousand more people this year.
22:58:45 From John  to Everyone:

I think that is the 3 month rate annualised, not 12 month rate.
22:58:49 From Brett Dalton to Everyone:

Inflation rate data from the RBA
22:58:49 From Kevin Taylor to Everyone:

$ 200 is a 11% increase on $ 180
22:59:25 From Brett Dalton to Everyone:

@Andrew McLean at $170 that would be a price reduction
22:59:43 From David Cameron to Everyone:

Reacted to "I can’t speak right ..." with
22:59:56 From david cruise to Everyone:

$160
23:00:11 From Andrew McLean to Everyone:

We had 3 tiers - 130/150/180. Thats why I said ‘mid price’
23:00:34 From Suzie to Everyone:

Reacted to "$160" with  
23:00:41 From Brett Dalton to Everyone:

the 130/150 was a discount on the "full price"
23:02:22 From Peter Tippett to Everyone:

What is the age for childrens tickets?  Are we defaulting to last year
whatever that was?

23:03:15 From Charlie  to Everyone:
Last time I bought a kiddo up it was up to 12 I think



23:03:57 From Suzie to Everyone:
Robin yes thats what we need to look at  

23:04:35 From Marte Kinder to Everyone:
Average ticket price isn't (130 + 150 + 180) / 3

23:05:10 From Andrew McLean to Everyone:
$160 x 5000 tickets @ $800,000

23:05:26 From Lindy  Hunt to Everyone:
You haven’t  counted the take from the market

23:05:33 From Peter Tippett to Everyone:
$800,000 / 6,000 = $133.33

23:06:57 From Andrew McLean to Everyone:
I am swayed by the $10 increase since 2019. So $170 is reasonable.

23:07:43 From Marte Kinder to Everyone:
We need a new ute for the slip on too.

23:07:52 From Suzie to Everyone:
Brett wise words 

23:08:14 From Peter Tippett to Everyone:
$170*6,000=$1,020,000

23:08:48 From Jason Thomas to Everyone:
you first have to get 6000 people for that

23:09:04 From Andrew McLean to Everyone:
I also think that $170 will be less of a problem when others are not getting early

bird etc
23:09:14 From Peter Tippett to Everyone:

we normally push 7,000. I was being conservative.
23:09:37 From Jason Thomas to Everyone:

what was last years count>
23:09:58 From Peter Tippett to Everyone:

Over 7,000 Hang on and I will see if I can find something.
23:10:17 From Suzie to Everyone:

6k
23:10:25 From Andrew McLean to Everyone:

2015 = 5000
2016 = 5500
2017 = 6000
2018 = 6500
2019 = 7500

Rough figures from how I saw it
23:10:41 From John  to Everyone:

Last year's attandance was probaby down, in part because there was much
confusion around whether Confest was going ahead, and late ticket sale.
23:10:56 From Brett Dalton to Everyone:

remember inflation is compound. its not simple "interest" as it were
23:11:26 From Jason Thomas to Everyone:

Reacted to "Last year's attandan..." with
23:11:28 From Peter Tippett to Everyone:

Jason this is an audio report
https://petertippett.com.au/dte/files/get_file.php?id=1418
23:11:39 From ahosie to Everyone:

Aye. I am leaning heavily on the RBA inflation calculator though (granted it only
calculates up to 2022)
23:11:55 From ahosie to Everyone:

https://www.rba.gov.au/calculator/annualDecimal.html
23:11:57 From Marte Kinder to Everyone:



Reacted to "{9A06D488-750B-475E-A0FF-719A094C1350}.png" with
23:12:04 From David Wolfe to Everyone:

I think $180 - $200 is not unreasonable.
23:12:16 From Suzie to Everyone:

Reacted to "I think $180 - $200 …" with  
23:13:32 From Brett Dalton to Everyone:

@ahosie I don't disagree that it should be close to 20%-30% but from 2006 to
2014 the price rise was basically nothing as well
23:13:57 From Suzie to Everyone:

Reacted to "@ahosie I don't disa…" with  
23:14:23 From Brett Dalton to Everyone:

2006 was my first festival which is why I picked that year and remember how
cheap it was
23:14:45 From Andrew McLean to Everyone:

Volunteers - $10
23:15:36 From Andrew McLean to Everyone:

I agree Aaron!
23:17:41 From Peter Tippett to Everyone:

Jason ticket sales - $554,477
23:18:54 From Peter Tippett to Everyone:

Market is something like $40K isn't it?
23:19:25 From Peter Tippett to Everyone:

Sydney Confest was not included in the financial report this year.
23:19:32 From Kevin Taylor to Everyone:

Last year - Adult 3870 / Children 430 / Members 63 / 12hour vol 20 / 24hour vol
222 / vehicles 2314
23:20:04 From Andrew McLean to Everyone:

I was at Woodford - HEAPS of people were talking about going to Confest
23:20:39 From Suzie to Everyone:

Replying to "Sydney Confest was n…"
They were self funded 

23:21:42 From David Cameron to Everyone:
Reacted to "I was at Woodford - ..." with

23:23:43 From Marte Kinder to Everyone:
$195

23:24:06 From Kevin Taylor to Everyone:
$ 180 late $ 200

23:24:20 From Lindy  Hunt to Everyone:
$150 - $160

23:24:23 From Andrew McLean to Everyone:
$170 Late $200

23:24:26 From David Wolfe to Everyone:
$180

23:24:32 From A Human to Everyone:
180

23:24:36 From Brett Dalton to Everyone:
180

23:24:43 From david cruise to Everyone:
were  does the 800,000 aim point come from

23:24:49 From Jessica Townsend to Everyone:
160

23:25:30 From Jason Thomas to Everyone:
170

23:25:32 From David Cameron to Everyone:
170



23:25:38 From Charlie  to Everyone:
180

23:25:41 From Walter to Everyone:
180

23:25:42 From Ian Hales to Everyone:
160

23:25:44 From Suzie to Everyone:
$200

23:26:02 From Peter Tippett to Everyone:
160

23:26:06 From david cruise to Everyone:
still #160

23:26:06 From Aaron 1735 to Everyone:
180

23:27:02 From ahosie to Everyone:
170

23:27:14 From Peter Tippett to Everyone:
Replying to "Sydney Confest was n..."

They used DTE name and also assets. They always returned a profit. Can I
self fund a summer Confest and keep the $$$? Doesn't make sense does it.
23:28:30 From Andrew McLean to Everyone:

$175
23:28:46 From Peter Tippett to Everyone:

170
23:28:48 From A Human to Everyone:

new vote
23:28:48 From Jason Thomas to Everyone:

170
23:28:49 From David Wolfe to Everyone:

180
23:28:51 From Marte Kinder to Everyone:

180
23:28:51 From Lindy  Hunt to Everyone:

170
23:28:51 From Aaron 1735 to Everyone:

180
23:28:52 From Walter to Everyone:

180
23:28:53 From A Human to Everyone:

180
23:28:53 From Jessica Townsend to Everyone:

170
23:28:58 From Kevin Taylor to Everyone:

180
23:28:58 From Ian Hales to Everyone:

170
23:28:59 From Brett Dalton to Everyone:

18-0
23:29:03 From Charlie  to Everyone:

180
23:29:05 From lancenash to Everyone:

170
23:29:39 From ahosie to Everyone:

170



23:30:50 From David Wolfe to Everyone:
Let's get these tickets on sale

23:31:27 From Kevin Taylor to Everyone:
Adult $ 180 Child $ 10 Car $ 10

23:31:37 From David Wolfe to Everyone:
Reacted to "Adult $ 180 Child $ ..." with

23:32:04 From Peter Tippett to Everyone:
 Is this correct?  Motion so far -  Ticket prices for Easter Confest 2024

 will be  Children - $10 (age?)  Normal - $170/180  Volunteers - ???  Vehicles
- $10 ???C ampers - ???
23:33:18 From Peter Tippett to Everyone:

 Motion so far -  Ticket prices for Easter Confest 2024 will be  Children - $10
 (age?)  Normal - $180  Volunteers - ???  Vehicles - $10 ??? Campers - ???
23:35:02 From Aaron 1735 to Everyone:

F:9, AG: 1, AB: 1
23:35:09 From Brett Dalton to Everyone:

agreed
23:35:57 From David Cameron to Everyone:

Goodnight all
23:38:04 From Andrew McLean to Everyone:

7500
23:39:24 From Andrew McLean to Everyone:

7500 ADULTS = 750 kids plus 400 vollies
23:44:57 From Kevin Taylor to Everyone:

2019 we reached 7000


